
1 

2025:  and on
 banking , 

).

BACKGROUND
Banks play a  role in the U.S. economy by providing to businesses and 
consumers. Community banks play an especially important role in system
sustaining their local economies, community banks also serve as 

Since 2020, the banking sector has experienced a , and major 
that have reverberated through the business community. For the 2025 CSBS 

, teams will be asked to learn about how banks approach interest 
rate risk, and the impact of by community bank to study, and then determining what
lessons their chosen in learned from the precipitous rise in rates since 2020. 
be asked to strategies, and how the bank views 
branches moving forward.  

Through this case study , we hope to gain are 
ensuring that they remain safe and resilient pillars of their   

– 2025 
PART I: FINANCIAL ANALYSIS 

Using the ) 041/051 Call Report, Uniform Bank 
evaluate and provide 

an analysis of the following for their selected case study bank:  

Asset Growth
Capital Levels
Liquidity

To facilitate uniform s -over-

PART II:  below, 
your selected case study bank) 

Overview: Bankers contend with macro risks that drive business decisions
being prime examples. Since the beginning of the pandemic, both factors have . Use the 
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these macro risks, how it impacts their business, and how they manage the risk associated with these 
changes.

What is asset and liability management, and does your bank have a special group that is responsible
for focusing on it, such as an Asset-Liability )? Why is asset and liability management

? If yes, how many basis points up or down does
the model test for?

Does invest in 
preferred investments?

Part III: Branch Strategy
Overview: Technology has changed the business of banking, with many customers able to do their banking 

. Please share what you 
what your team learned about branches that 

surprised you.

Has the bank closed or opened any branches in the past few years?

What strategies does the bank use to increase 

What are the demographics of those that use branches on a regular basis?

consider in the future? Why or why not?

PART IV: Technology below, your selected case 
study bank) 
Overview: Technology has changed the business of banking, allowing for

Does the bank have any technology partners?
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o
o If no, why does the bank not need technology providers? Does their core service provider

have the tools they need?

What due diligence did the bank carry out on the partners? What does their third-party risk
management look like?

What are the upsides of technology partners? What risks exist?

Does bank management use or plan to use Why or why not?

Part V: Regulatory Burden 

Overview:
with the collapse of Silicon Valley Bank. 

for bank regulators, with more than 4,000
understand regulatory compliance and learn about an important issue for bankers.

How does the bank approach compliance?

o or a team dedicated to compliance? If not, how do
they make necessary changes?

o How does the bank implement regulatory changes and how do they brief their board?

working with its regulators ?

What 

H bank's strategic planning?

What message does the bank have for policymakers concerning regulatory burden?


